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Approaches to Regulatory Reform and Implementation Across Jurisdictions

September 25-26, 2008

Prince George Hotel, Windsor Room
1725 Market Street, Halifax
Thursday September 25, 2008

4.00 pm
Opening Remarks   

Bill Greenlaw, Executive Director, N.S Heritage, Tourism & Culture

President, IPAC
4.15pm 
Horizontal Governance: A New Reality?
Horizontality is more than a theme in vogue. There are plenty new practices, tools and experiments in place. Implementation of horizontal management requires mechanisms and institutions both formal and informal to provide structure and to establish who is responsible for delivery and accountable for deliverables. 

The new reality may be in good part a matter of applying common sense and good organizational practice - but for many this new reality translates into concrete demands to work differently. Robert Fowler has spent his much of his career in public service bringing multiple departments together to solve complex problems. So it is not surprising that Bob is a strong supporter of this idea and has some keen observations on what horizontal government means and how it should work.  

6.00pm
Networking Reception and Dinner – The Press Gang
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Friday September 26, 2008

8:15 am 
Breakfast with Dialoguers: Continental Style

8.45 am 
Better Strategies / Better Regulations  
Katerine Brems Olsen, Section Head, Division of Better Business Regulations, Danish Commercial Corporation Agency, Denmark
9.45 am 
Paper Reduction:  What has been Achieved and What Does the Future Hold? 

Michele Boutin, Director, Policy & Liaison Small Business and Marketplace Services, Industry Canada 
PBRI, which was launched in 2005, was a public–private sector partnership aimed at reducing the costs of paperwork and regulatory compliance. It involves measuring the costs and impact of regulatory compliance on small business and pursuing opportunities to reduce, rationalize and simplify regulatory requirements. Michele Boutin will highlight the progress of the Advisory Committee on Paperwork Burden Reduction (ACPBR) and the recommendations in May 2008 Report. Key findings from Statistics Canada and Compliance Costs surveys will also be explored to provide a picture of the future and what should be the next steps.

10.45 am 
Health Break

11.00 am
Implementing Documentation Standards across Jurisdictions
`
Fabio Onesi, Director, Record Keeping, Government Records Branch Library and Archives Canada

Public administration creates and maintains vast volumes of information in paper and electronically, increasingly at the desktop in an unstructured and unmanaged way. Without ready access to the right information, in the right place, at the right time, integrity is eroded and government is unable to use critical information resources on a daily or historic basis cost effectively.  It also creates an inability to leverage intellectual capital to support operations and decision-making; uphold accountability and enable stewardship; and undertake audits and measure performance to meet the requirements of MAF and MRRS Policy. Fabio will explain how Library and Archives Canada is implementing a record keeping regime to mitigate risk; enable efficiency and accountability; capitalize on business value of information resources; and document programs, services and results to satisfy business needs and meet  litigation related imperatives and legal obligations.

12.00 noon
 Lunch
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1.00 pm
Modernization in Saskatchewan

Craig Abernethy, Research and Policy Analyst Enterprise Saskatchewan
Enterprise Saskatchewan is the province’s new special operating agency to provide a bold and innovative approach to creating and sustaining economic growth.  This presentation will touch on the background of the agency, how it is organized, planned regulatory reform priorities and how it will enhance the economic climate in the province through the use of a public-private partnership with the Government of Saskatchewan.  “Enterprise Saskatchewan will be organized and based on the key sectors of our economy.  Its job, through sector participants, will be to identify, develop and monitor competitive advantages and disadvantages in each sector and prescribe action.” – Premier Brad Wall

2.00 pm
Changing the Way of Business: Plastics Compliance Information Centre 

Serge Lavoie; CEO, Canadian Plastics Industry Association

Prior to the creation of the  web portal , some 1500 manufactures of plastic products who produce a wide range of consumer goods  in Ontario  were faced with up to 75 different forms located across several different websites from  different federal and provincial ministries and municipalities  to do business in Ontario. The plastics industry association was approached by Ministry of Labour and Service Ontario to create a single online centre organized by small business activities rather than by legislation which has allowed the manufacturer to build a file of regulatory requirements specific to his operation. An accompanying plain language regulatory workbook and tool with required links is currently in development. 
       
3.00 pm 
Future of Better Regulations: Where Do We Go From Here?
Questions to be addressed in this roundtable spearheaded by Adrian Pritchard, Director Professions and Occupations and Land Agent Licensing, Alberta and Guy Cookson, Executive Director of Small Business and Revenue, BC include: How is horizontality being employed for compliance and enforcement across jurisdictions? Is a regulatory framework feasible? What project do you dare not do? What is missing – Is it intellectual resources or capacity? Is it turf or political will?

4.00 pm
Closing Remarks
 Bruce Cameron, Director Strategic Policy & Planning, NS Department of Energy  
	Reception and Dinner:   6.00PM  Monday Sept. 25, 2008 -The Press Gang, 5218 Prince Street, Halifax
Accommodation:  The Prince George Hotel is holding a block of rooms for $189.00 per night.  To qualify for group rate book accommodations with the Reservations Department at 1-800-565-1567. 
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