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" Government Owned

m 598 Stores

-46.7% of the Ontario alcohol market
- 19,226 products

= |94 Agency Stores

m Five Warehouses

= Employees 6,400 Full Time and Part Time



LLCBO Mission

“To be a responsible, performance
driven, innovative and profitable
retailer, engaging our customers in a
discovery of the world of beverage
alcohol through enthusiastic,
courteous and knowledgeable
service.’






Background




Liquor Control Act Changes




Liquor Control Act Changes







Board of Directors




Board of Directors - Roles




Board of Directors - Roles




Board of Directors - Committees




Management




Role of the President and CEO




Governance, Risk Management

and Accountabillity

Role clarity incl.
decision rights,
delegation of

How strong the authority,
processes and responsibility and
controls need to be accountability
Activities
& Make the
Projects right things

easy



Corporate Governance

External Audit

e Financial reporting

e Internal Controls over
Financial Reporting (ICFR)

e Management comments

Senior Management

e Strategic Planning

e Enterprise Risk Management

e Leading teams to execute
strategy
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1997 -2007 ($Millions)
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