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Context

Stelmach Era
Booming Economy/Growth
Diversity
Transformation
Regionalization



Continuum of Relationships

Cooperation -> Coordination -> 
Collaboration -> Integration

Relationship “fit”
Continuity and “corporate memory”
One Taxpayer
Mandates



Promising Efforts
Safedmonton
Multicultural Coalition
Art of Living – Cultural Plan
Community Drug Strategy
Building Canada 
Municipal Sustainability Initiative 
Great Neighbourhoods Program
River Valley Alliance



Challenges
Complex Issues
Workload demands 
Collaborative Skills
Governance
Funding for Capital AND Operating
Need for Joint Planning
Senior Level Buy-in
Political Landscape



Summary

Edmonton is transforming
Integration is seen as the way to go
Hard and Soft Infrastructure Needs
Convergence 
Sense of Optimism

THANKS FOR LISTENING!
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